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SUBJECT: Project DISCOVERY 


TO: Assistant Vice Chief of Staff 
Headquarters USAF 
Washington 25, D.C. 


1. It is my understanding that the questions asked 
in sud-paragraphs 2a through 2e of your letter (subject 
classified) of 1¢ November 1958 have been adequately 
answered by a Memorandum from Mr. Bissell dated 25 November 
1658 and in intervening conferences. It is my further 
understanding tnat as a result of our discussion with 
General Schriever you no longer require the document 
mentioned in sub-paragraph ef. v 


2. Reiative to Air Staff participation, the 
DISCOVERY program should be handled as an Air Force SECRET 
program through channels already established for SENTRY and 
with equal priority. Appropriate offices in the Deputy 
Chiefs, in AFCIN, SAFIS, AFCGM and AFOOP have been cleared 
on the special aspects and for the past several months have 
assisted periodically. While an Air Staff focal point is 
desirable, such an office must have a self-evident reason 
for leading the participation in an exclusively "R&D" program. 
Ky recemmendaticn, and that cf Air Staff representatives 
oresent at our 1 December meeting, is that the Director of 
Advanced Technology, assisted by one designated subordinate, 
be the Air Staff focal point. The above mentioned specially 
cleared offices should assist AFDAT as required in. 
determining any future overall USAF requirements and 
pclicies in support cr the currently established program. 


>. it appears tc me that if the cover plans are at ai. 
satisfactory then the DISCOVERY program can be supvorted by 
any Air Force elemen= cn an “as required" basis. Suitable 
airectives can be seneretec py normal Air Staff acticn © 
thrcugh the vrocedaure mentioned above upon request or in 
accordance with tne ncrnat DISCOVERY Development Plan. 


eomments ecncern the fundins problems 
Spann 2n of your 1° November 1¢58 
? 


kh. The = 
ww! 
24 Nevenber 1°56 letter: 


m2, 7 
+ a (S 
mentiones in sup-naz 
letter ana in yveuc 


Declassified and Released by the NRO ROA. ap S| 


on 





in Accordance with E. O. 12958 BS e 
NOV z4 1997 iz 








a. Generally, the project is limited to a research 
ana development effort. As such, funding responsibility 
rests with ARPA. Operational requirements, even though 
initially utilized in support of the effort, are the funding 
resvonsibility of the Air Force, Navy or other Service or 
Devartment as aporopriate. The detaiis of funding for 
soecific items within these generai guidelines must be 
derived by referral to the avoroved vrogram and by ccordination 
between the Air Force, OSD, et al. As of November 15, such 
aetaile. understancing was in hand. Since that date the 
sudject cf "funuing” is again under stucy aue to the desire on 
tne part ct ARPA to modify the vrogram, 


ob. Administratively, tne Under Secretary of the Air 
Force has requested that ARPA funding and programs be 
channelled into the Air Staff to assure coordinaticn and 
review. Tnis proceiure will serve to eliminate the vroblems 
arisinz early in the vrogram wherein ARPA deait directly 
th Air Force subcrainate commancs - SAC, ARDC, CINC Alaska, 
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e. With ressect to these items for wnich procurement 
ensitive, Ky. =isseil's croup has undertaken tc furnisn 
- There are no problems in this area. 
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d. As regards FY 1960 budgeting, discussions held 
with the Secretary and Under Secretary of Defense on 
25 November indicate preliminary aporoval of a need to 
aucment ARPA funding. The dollar amounts finally approved 
wlll ve derivea by re-pvregrarming. They will not be itemized 
“y, She Conmressicnai submit. Certain FY 1960 ccnstruction 
“ils (hiv Yeree; wlll be bu oveted unuer the WS-1175 prorram. 
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cSneush currently unresolved, would eventualiy be funded, by 
re-programming, wnen finally approved. 


st 








5. Tous letter (sudfect classified) of 24 lovember 
lot easrhel ry corments relative to a public information 
vo lense on DISCOVEAL. 7 @~ee witn the substance of the 
tweleass @n’ of the caicrments orepared for Secretary Mcintyre. 
I. is verr urcsent that tne release be made almost immediately 
ln crier ii Peresta. the ine easing number cr errcnicus 
2% ate SLL ee ye Se Tae Senecrs Sencicnen in: veur Lecter, 
‘aioe “tre “ee A See Ceo Seserve mencions 
@. it is 1.aniacter:y Por reasons cf security ans 24 
Bog ee & 2 wancleate aarinistrative separaticn 
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of DISCOVERY from SENTRY. This primarily is a matter 
of documentary and vrogram review Separation and will 
be accomplisned by AFBMD. Some implementing Air Staff . 
action probably will be requirec. AFBMD can coordinate 
directly with the Air Staff focai peint. It should be 
borne in mind that both DISCOVERY and SENTRY are manased 
by cone Preogran Crfice and by cne orime contractor - 
Leeitnee3. The Tielz ranasement of the vrogsrans is 
thererore insevarsole. however, the tine separation o7 
the two pregsrars ang the actual physical separation of 
the sensitive cnerations adeguatliy provide for posh cover 


An securiun, 


“%. av LS @rlmectes that Executive Office anvrovei 
Hie) be Yeon les. cag snore vt® ene continue 2irines: in whe 
DISCOVERY sevies. The fcilowing vorcecedure is suggested. 
Mr. Bissell will be responsible for informing Genera 
~otumaster <2 tne enticiveted scneauie cof firings ana 
results hone) ta ne cbtainec from each firins, aiter 
ecoruination with 2ED, tne Secretary cf the Air Force ana 
DOD ievels, @n. ANPA. In the event ne objections are 
whisat tC tettiation oF tne DISCOVERY series by tne 
Dmeouvive CP clac, a. nepvicinant agencies agree cvnat 
fig ee EP a. Bees SRCCBEe CO Sirs each: Fenssi eS. as 


aeternineli oy technica: considerations, and as determined 

by weather eee as furnished by Mr. Bissell's 

Group to AFEMD. Subsequent to each firing a report will 

be made to the Executive Office by Mr. Bissell, after _ 
avorcoriate coordination, cf results and reaction experienced, 
and, in the event of ne objections from the Executive Office, 
Subsequent firings in series will be made pursuant to the 
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S. E. ANDERSON 
Lieutenant General, 
Commander 





